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EXECUTIVE SUMMARY OF THE EVALUATION


Profile of the Evaluator(s):

	Name of the Evaluators
	Contact Details with phone no.


	Dr. Sukhbir Singh
	drsukhbirsingh85@gmail.com  09888889385


	Ms.Tabassum

	tabassum7891@gmail.com 9888515489 

	Ms. Ravina
	ravinakhan32@gmail.com 9915727793




	Name of the NGO: 
	Family Planning Association of India 

	Typology of the target population:
	Men who have Sex with Men(MSMs)

	Total population being covered against target:
	Typology        Target             Achievement
              
MSM                800               820

	Dates of Visit:
	16th to 18th February 2022

	Place of Visit:
	Chandigarh 



Specific Recommendations: 

The TI has scored around 86.0 % in organizational capacity and 75.0% in Finance and has obtained 93.5 % in Programme delivery. 
	
Therefore, it is recommended that the TI may be continued as they have been able to qualify in Finance and Organizational Capacity. 
· System was adhered to due to financial protocol. 
· Organizational systems were also in place. 
· Program delivery is good. Project team and organization is involved in interventions for HRGs. Outreach of the team is effective and the same is reflected during FGD and one to one with community and stakeholders.
· Specific issues of HRGs regarding the quality of condom need to be addressed.
· Capacity building of staff for documentation maintenance is required for transparency and clarity. 
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